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Further explanatory information required 

Question Answer 

How will this benefit the health 
and wellbeing of Salford 
residents or the Clinical 
Commissioning Group? 

Ensuring public funding is spent 
appropriately.  Achieving Value for Money, 
ensuring that funding is available to protect 
core services. 

What risks may arise as a result 
of this paper? How can they be 
mitigated? 

Financial and performance pressures 
associated with the adults’ integrated fund 
services. Through management of 
committed developments and holding 
providers to account for performance. 

What equality-related risks may 
arise as a result of this paper?  
How will these be mitigated? 

N/A 

Does this paper help address any 
existing high risks facing the 
organisation? If so what are they 
and how does this paper reduce 
them? 

N/A 

Please describe any possible 
conflicts of interest associated 
with this paper. 

N/A 

Please identify any current 
services or roles that may be 
affected by issues within this 
paper. 

 

N/A 

 
Footnote: 

 

Members of Adults Commissioning Committee will read all papers thoroughly. Once papers 
are distributed no amendments are possible.
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Adults Commissioning Committee (ACC) 

Finance Report – 13th January 2020 

1. Executive summary 

This finance report provides the Adults’ Commissioning Committee (ACC) with an in-year 
update in relation to the financial performance of the adults’ element of the Integrated Fund. 

At November 2020, the adults’ element of the Integrated Fund is currently forecasting to be 
overspent by £0.6m. The last report proposed a £1.0m over spent position however with the 
mitigations that were put forward this would be a near breakeven position, therefore this position 
shows a worsening of the position by £0.6m from the last report. 

Section 2 highlights the main areas of over and under performance within the fund.  All budget 
areas have been realigned to match the now known allocation of the CCG for the rest of the 
year. There have been some movements in budgets between lines but remains in line with the 
last report to the committee with the exception of the below changes in position: 

Client Income has been reviewed and a further £0.3m of under achievement has been 
forecast bring the under achievement to £1.0m 

Continuing care has seen an increase in placements costs above the expected increase 
by £0.3m 

There has been an increase in independent mental health (MH) placements resulting in a 
further £0.1m of cost pressure. 

ASC Contingency £0.8m has been released to offset the original £1.0m cost pressure 
report in the last report to the committee. 

Section 3 highlights those contracts that are due to expire by the end of the financial year. 
These have previously been presented to the Service and Finance Group in October 2020 and 
their recommendations are include within the report. 

ACC is asked to note the forecast position for the Adults’ Integrated Fund for 2020/21 and also 
agree to the recommendations for the contracts expiring by the end of the financial year. 

 

2. 2020/21 Monitoring 

2.1  This latest finance report provides the Adults’ Commissioning Committee (ACC) with the 
forecast position of the adults’ element of the Integrated Fund for the financial year 
(2020/21).  The appendices normally contain further detail, but it should be noted, due to 
the majority of contracts being on block for the full year these appendices have been 



 

   

 

 

 

removed for this year as they provide detail on activity which is not currently being 
reported. This finance report is based on information up to the end of November 2020. 
The Service and Finance Group (SFG) have scrutinised the position and agreed to the 
key messages. 

2.2 The forecast position to November 2020 is an over spend of £0.6m, where expenditure is 
forecast to underspend by £0.4m but this is offset by income estimated to underachieve 
by £1.0m due to COVID-19 and the effects on customer and client receipts, as shown in 
Table 1 below. 

Table 1: 2020/21 Financial Summary 

 

 

YTD Budget  YTD Actual
YTD 

Variance

Annual 

Budget
Forecast

Annual 

Variance

ACC Previously 

Reported 

Variance

Movement in 

Variance

£000s £000s £000s £000s £000s £000s £000s £000s

TOTAL FUNDING £268,677 £267,927 (£750) £407,282 £406,282 (£1,000) (£750) (£250)

Adult Social Care £65,340 £65,418 £78 £98,010 £98,127 £117 - £117

Acute Services £63,773 £63,885 £113 £95,659 £95,828 £169 - £169

Community Services £19,572 £19,682 £110 £29,358 £29,523 £165 - £165

TOTAL - ICO £148,684 £148,985 £301 £223,026 £223,478 £452 - £452

Acute Services £15,572 £15,538 (£34) £23,358 £23,306 (£52) (£46) (£6)

Adult Social Care £2,518 £2,698 £180 £3,777 £3,957 £180 £180 -

Adult Social Care - Capital £2,056 £2,056 - £3,085 £3,085 - - -

Community Assets/ Voluntary Sector £1,335 £1,415 £79 £2,003 £2,122 £119 £22 £97

Community Services £1,651 £1,661 £10 £2,476 £2,491 £15 (£658) £673

Continuing Health Care & Funded Nursing Care £3,955 £3,957 £2 £5,933 £5,935 £2 (£257) £260

Mental Health Services - NHS £23,056 £23,061 £4 £34,584 £34,591 £7 £76 (£70)

Mental Health Services - Private & Voluntary Sector £5,115 £5,103 (£12) £7,673 £7,774 £101 (£500) £601

Public Health Services £5,930 £5,930 - £8,894 £8,894 - £0 (£0)

TOTAL - Non ICO £61,188 £61,417 £229 £91,783 £92,155 £373 (£1,182) £1,554

Acute Services £48,156 £47,837 (£319) £76,501 £76,022 (£479) (£61) (£418)

Ambulance Services £7,016 £7,061 £45 £10,524 £10,591 £67 £36 £32

Community Services £38 £38 (£0) £57 £57 (£0) - (£0)

NHS 111 £555 £559 £5 £832 £835 £3 (£25) £28

Termination of Pregnancies £448 £441 (£8) £673 £661 (£12) (£44) £33

TOTAL - Aligned £56,213 £55,936 (£277) £88,586 £88,166 (£420) (£94) (£326)

TOTAL - Committed Developments £2,591 £2,184 (£408) £3,887 £3,125 (£761) £1,526 (£2,287)

TOTAL EXPENDITIURE £268,677 £268,522 (£155) £407,282 £406,925 (£357) £250 (£607)

Over/(Under) Spend £0 £595 £595 - £643 £643 £1,000 (£357)

£'000's %

£508 79%

£135 21%

£643 100%

2020/21 Monitoring

Description

CCG Element of Over/(Under) Spend

Council Element of Over/(Under) Spend

Grand Total



 

   

 

 

 

2.3 Acute/other underspends – The CCG has been mandated by NHSE to maintain set 
budget values that have been calculated nationally until the end of March 2021. The 
budgets have now been realigned to reflect these set values. The independent sector 
providers are exempt from these block arrangements and will return to their normal 
contract arrangements of activity based payments. There are still some independent 
sector providers that remain on a national contract with NHSE for Salford there is only 
Oaklands that remain on this contract.  

2.3.1 Committed Developments - A further £0.8m has been released to offset the overspend 
within the adults position. There are still a number of investments that are currently being 
reviewed to ensure they are still required and what will be spend in the remainder of 
2020/21. There may be further slippage in the investments proposed for the rest of the 
year as some of these relate to staffing models. 

2.3.2 Customer & Client Receipts - £1.0m – A further review has been undertaken and the 
shortfall in income in relation to care homes and this has been increased by £0.25m. As 
national guidance has been amended on this area the loss seen so far is not expected to 
continue for the remainder of 2020/21.  However there is currently a backlog of 
assessments that need to be completed in order to ascertain if charging should be made 
for clients. 

 

3. Contracts Expiring 2021 

3.1  The contracts in the tables below are due to expire 31st March 2021.  A paper was 
presented to the Service and Finance Group in October 2020, the recommendations 
from that meeting are also included. 

Healthy Living Centres (HLC) (Table 2) 

Provider Contract Type Payment Type Recurrent Contract 
Value 

Social Adventures 

Big Life 

Langworthy 
Cornerstone 

NHS Standard 
Contract 

Block 

£504,095 

£147,503 

£342,646 

3.1.1  A paper was presented to this committee in February 2020 providing a detailed overview 
of the services delivered under these contracts. Following a collaborative piece of work 
with the HLC’s a single service specification with a common outcomes framework was 
agreed in March 2017 and implemented in 2017/18. HLC’s commenced reporting of 
activity through the Social Value Portal; an online monitoring system that allows health 



 

   

 

 

 

and wellbeing activities and outcomes to be tracked alongside a calculation of social 
value added.  

3.1.2 At the last review of these contracts the decision was made to extend these by 1 year to 
31/03/21 (with a further + 1 year extension option to 31/03/22)  as there was a planned  
review of wider VCSE investment’s across Salford to be undertaken by the council. This 
review has not yet started due to COVID-19 and the impact on capacity to complete the 
work. The committee is therefore recommended to agree to exercise the additional 1 
year extension option of these contracts to 31/03/22 to allow this review to be 
undertaken. Service and Finance Group support the recommendation. 

3.1.3 Recommendation of SFG to ACC - Exercise the 1 year extension option in the 
Social Adventures, Langworthy Cornerstone and Big Life Healthy Living Contracts 
to 31/03/22 to allow the wider VCSE review to be undertaken. 

 

Age UK Salford (Table 3) 

Provider Contract Type Payment Type Recurrent Contract 
Value 

Hospital Aftercare 

Dementia Support 

Social Rehabilitation 

NHS Standard 
Contracts 

Block 

£280,807 

£215,398 

£61,131 

3.2 Age UK Salford is commissioned to deliver three separate services. Each service 
specification has been running for a number of years and last year an option to extend 
was exercised bringing the end date of each commissioned service to 31st March 2021. 
Commissioners are seeking for the contract to be further extended for an additional 12 
months from 1st April 2021 to 31st March 2022 allowing preparation of a full tendering 
exercise to identify a provider to deliver provision from 1st April 2022. 

3.2.1 Due to COVID-19 a desk top review has been conducted to ensure that request to 
extend the contract presents a low risk and is the best option available to Salford’s 
population at this time. All three contracts have been performing well and are considered 
a good service. Performance is monitored on a quarterly basis. 

3.2.2 The main factor resulting in the request to extend the contract by 12 months is in relation 
to the COVID-19 pandemic and the knock-on effect this has had on the capacity to 
finalise work in association with a robust service review. The outcome of the review will 
hold essential information which will ultimately impact the future commissioning 
intentions for services supporting Salford’s older population. 

3.2.3 In these times of uncertainty, the changing response to COVID-19 does need to be 
considered. Age UK Salford provides an important service for the older population of 
Salford on behalf of the council and CCG. This will still be required during the COVID-19 



 

   

 

 

 

situation. Service and Finance Group (SFG) supported the recommendation to extend 
each contracted service for Age UK. 

Recommendation of SFG to ACC – Extend the current contract with Age UK for the 
3 separately commissioned services of Hospital Aftercare, Social Rehabilitation 
and Dementia Support to 31/03/22 is to allow the service reviews to be completed 
and if required a procurement to be undertaken.  

 

Broomwell Healthwatch (Table 4) 

Provider Contract Type Payment Type Recurrent Contract 
Value 

Broomwell 
Healthwatch Limited 

NHS Standard 
Contract 

PbR and Block £199,825 

3.3 Broomwell Healthwatch deliver remote interpretation of ECGs undertaken in Primary 
Care, this removes the need for patients to attend hospital for some diagnostic tests to 
be undertaken.  

3.3.1 Broomwell Healthwatch also provide support to the Primary Care Diagnostics Hub 
(PCDU), a review of this hub was due to be undertaken but has not been completed due 
to a new of factors including COVID-19, this review will help to inform the commissioning 
arrangements of this service in the future. 

3.3.2 Commissioners have cited a preference to roll this contract for 12 months (1st April 2021 
– 31st March 2022) to allow the review work to be undertaken. This recommendation was 
supported by Service and Finance Group. 

Recommendation of SFG to ACC – Approve the extension of the Broomwell 
Healthcare contract to 31/03/22 to allow for the review of the Primary Care 
Diagnostic Hub to be undertaken and option for the future of this contract to be 
explored.  

 

Age Friendly Salford (Table 5) 

Provider Contract Type Payment Type Recurrent Contract 
Value 

Salford CVS – Tech 
&Tea 

NHS Standard 
Contract 

Block £145,000 

3.4  Age Friendly Salford is a consortium of 3 VCSE partners, namely; Inspiring Communities 
Together, Age UK Salford and Salford CVS. Officially, these organisations are contracted 
to deliver the Community Assets Tech and Tea contract. However, over the past 12 



 

   

 

 

 

months, their collaboration has grown, and they have come together operationally to 
create the publicly identifiable brand of ‘Age Friendly Salford’, whilst meeting the 
outcomes of the Community Assets Tech and Tea contract. 

3.4.1 The partners have adapted their delivery during this challenging year, ensuring older 
Salford residents remain connected and supported throughout the pandemic. The history 
of the Tech and Tea programme put many older residents in a good position to keep in 
touch with their friends and family online, as the programme had equipped them with the 
kit and digital skills needed. Currently, there are daily activities via Zoom to keep people 
engaged whilst others are supported by phone, where appropriate. 

In addition to the operational delivery, the strategic work sits within the following 
governance structure: 

 International National Greater 
Manchester 

Salford 

Who  World Health 
Organisation 

Centre for 
Ageing Better 

GM Ageing Hub Age Friendly 
Salford Alliance 

Salford Older 
Person Network 

What  Maintain 
Salford’s WHO 
Age Friendly City 
status 

UK network of 
Age Friendly 
Communities 

Active member – 
sharing learning, 
aligning delivery  

Bringing key 
stakeholders 
together to 
support AFS 
agenda  

Providing older 
people across 
Salford with a 
voice and 
influence on the 
delivery of the 
AFS plan  

3.4.2 The contract was awarded from 1st April 2020 for 1 year to 31/03/21 with a further +1 
year extension option to 31/03/22. ACC is recommended to exercise the +1 year 
extension to 31/03/22. Service and Finance Group supported this recommendation. 

3.4.3 Throughout the next 12 months, a comprehensive review will be undertaken. This will be 
in partnership with stakeholders and citizens, as well as exploring co-commissioning 
options with the integrated commissioning team, who also fund these partners to provide 
services for older people. The review will take the learnings from the contract in their 
current form, consider the impact of the adaptations made as a result of Covid-19, as 
well as reviewing best practice nationally, to formulate a valuable, comprehensive service 
offer that supports older people in Salford to age well. 

3.4.4 Considerations will be given to neighbourhood models, strength-based support and 
healthy ageing, as we explore the services within the scope of the review and how they 
best fit within the wider system. The new service model will be co-designed with Salford 
residents and will meet the ageing well outcomes identified in the locality plan. 

           Recommendation of SFG to ACC – Exercise the 1 year extension option of the 
Community Assets Tech and Tea separate contract to 31/03/22. 

 



 

   

 

 

 

5. Recommendations 

5.1 The Adults’ Commissioning Committee (ACC) is asked to: 

 Note the financial position of the adults’ services within the Integrated Fund for 2020/21. 

 Exercise the 1 year extension option in the Social Adventures, Langworthy Cornerstone 
and Big Life Healthy Living Contracts to 31/03/22. 

 Extend the current contract with Age UK for the 3 separately commissioned services of 
Hospital Aftercare, Social Rehabilitation and Dementia Support to 31/03/22. 

 Approve the extension of the Broomwell Healthcare contract to 31/03/22. 

 Exercise the 1 year extension option for Community Assets Tech and Tea contract to 
31/03/22. 

 

David Warhurst 

Interim Chief Financial Officer, Salford CCG 

 


